Navigating Critical Challenges in Nephrology Practice Management — and
How Strategic Partnership Can Transform Your Role
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Today's healthcare landscape is more complex than ever. Nephrology practices face unique
challenges that go far beyond what general medical practices experience. You're navigating
increasing administrative burdens specific to dialysis billing, changing payer requirements for
CKD management, critical staffing shortages in specialized nephrology coding, and rising
operational costs that threaten your practice's financial stability.

These challenges can significantly impact your ability to focus on what matters
most—ensuring your physicians can provide excellent kidney care while maintaining
a financially healthy practice.

If you're managing a nephrology practice, you already know the truth: several key operational
areas are especially critical for practices to manage effectively: collections, billing, coding
accuracy, and overall revenue cycle management. The question is whether you can manage
them at the level your practice needs to thrive.
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The Growing Challenge of Nephrology Medical Collections

Many nephrology practices struggle with increasing patient balances and delayed insurance
reimbursements. As high-deductible health plans become more common, collecting from
patients has become a larger portion of a practice's revenue—particularly challenging when
treating chronic kidney disease patients with ongoing treatment costs.

Without a clear and consistent collections process specifically designed for nephrology billing
cycles, practices can experience significant cash flow disruptions that impact your ability to
meet payroll and invest in growth.

The reality you're facing: When revenue is down, physicians don't blame the complexity of
dialysis billing codes. They don't blame Medicare's changing reimbursement schedules.
They look to their practice manager and ask, "Why isn't this working?"

Billing and Coding Complexity in Kidney Care

Accurate billing and coding are essential to ensure timely and correct reimbursement.
However, nephrology presents unique challenges that general medical billers simply
aren't equipped to handle:

Dialysis procedure coding that changes quarterly

Complex CKD stage documentation requirements

Prior authorization for specialized kidney medications

Coordination between outpatient clinic, dialysis center, and hospital billing
Strict compliance requirements specific to ESRD reimbursement

Even small errors can lead to claim denials, delayed payments, or audits. Frequent coding
updates, evolving payer policies, and strict compliance requirements make this an ongoing
challenge that requires specialized expertise.

Here's what smart practice managers have figured out: Your job isn't to BE the nephrology
coding expert. Your job is to ensure your practice HAS access to nephrology coding
experts—whether that's in-house or through strategic partnership.

Revenue Cycle Management Pressures Specific to Nephrology

Revenue cycle management (RCM) touches every stage of the patient journey—from
scheduling and insurance verification to claim submission and payment posting.



In nephrology, this becomes exponentially more complex:

e Coordinating billing across multiple care sites (clinic, dialysis center, hospital)
e Managing split billing between technical and professional components

e Tracking authorization requirements for dialysis services

e Monitoring changing Medicare dialysis reimbursement bundles

e Ensuring accurate charge capture for care coordination activities

When any part of this process breaks down, it can create inefficiencies, increase
administrative workload, and reduce revenue. For many practices, managing these
responsibilities internally can stretch staff too thin and lead to costly mistakes.

The uncomfortable truth: You can try to do everything yourself—and burn out in the process.
Or you can make a strategic decision that actually makes you MORE valuable, not less.

The Value of Strategic Support—And What It Means for Your Career

Partnering with an experienced nephrology-specialized organization doesn't mean giving up
control. It means gaining leverage.

Here's what actually happens when you partner with Tower Physician Solutions:

Instead of spending your week firefighting dialysis billing denials, you're working with a
dedicated team of 80+ nephrology billing specialists who catch problems before they become
denials.

Instead of explaining to your physicians why collections are down, you're presenting data
showing a 35% improvement in net collection rates (real results from Tower clients).

Instead of scrambling to hire and train another biller who'll quit in 18 months, you have
access to certified nephrology coders who've been doing this for decades.

Instead of being viewed as an expense, you become a strategic partner who brought in
expertise that transformed the practice's financial performance.

Tower Physician Solutions provides comprehensive solutions designed specifically for
nephrology practices.

From billing and coding expertise to optimized collections processes and full revenue cycle
management support, Tower helps practices strengthen their financial foundation while
allowing practice managers to focus on strategic growth rather than tactical firefighting.



With the right systems, expertise, and processes in place, practices can improve
reimbursement rates, reduce denials, and gain clearer visibility into their financial
performance.

The NANI Advantage: Becoming Part of Something Bigger

Tower Physician Solutions isn't just another billing company. We're part of National
Nephrology Associates of Northern lllinois (NANI)—the largest nephrology practice network
in the United States, with proven expertise in kidney care management since 1976.

When you work with Tower, you have two strategic options:

1. Maintain your independence while accessing our nephrology-specialized back office
support—you stay autonomous but gain the expertise of 80+ specialists

2. Join the NANI network and become part of a proven system that's been optimizing
nephrology practice performance for nearly 50 years

Either path elevates your role from overwhelmed administrator to strategic practice leader.
What Your Physicians Actually Want From You
Let's be direct about what makes a practice manager truly valuable:

Your physicians don't want you spending 40 hours a week reconciling claim denials. They
want you focused on strategic initiatives:

e How do we grow referrals and expand our patient base?
e How do we improve operational efficiency and patient satisfaction?
e Where are our best financial opportunities?

e What partnerships or investments should we pursue?

Those are the conversations that make you indispensable. But you can't have those
conversations when you're drowning in credentialing applications and billing reconciliation.

Supporting the Future of Nephrology Practices—and Your Future

As the healthcare environment continues to evolve, nephrology practices need reliable
partners who understand the operational and financial pressures they face. With the right
support and strategy, medical practices can navigate these challenges, improve efficiency,
and maintain long-term success.



More importantly, practice managers who make the strategic decision to partner with
specialized support position themselves as visionary leaders rather than tactical
administrators struggling to keep up.

The Real Risk Isn't Outsourcing—It's Staying Stuck

Here's what happens when nephrology practices try to manage everything internally without
specialized support:

e Revenue cycle performance falls below national benchmarks

e Physicians get frustrated and start exploring hospital employment or private equity
buyouts

e The practice manager becomes the scapegoat for systemic problems

e Competitors who partnered with specialized support capture market share

The practices that are thriving right now? They're the ones whose managers were strategic
enough to say: "We need nephrology-specific expertise to compete at this level."

Your Next Strategic Move

The question isn't whether you need support. The question is whether you're ready to make
the strategic move that transforms your role from overwhelmed administrator to
indispensable strategic partner.

Tower Physician Solutions has been solving this exact problem for nephrology practices for
decades. We understand the unique challenges of kidney care billing, the complexity of
dialysis reimbursement, and the operational pressures you're facing every day.

To learn more about how Tower Physician Solutions can support your practice—and elevate
your career—contact Antone Crasto to explore the services available to help your
organization thrive.
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